COACH PROFILE : Susan Chabuka Banda-Mudiwa

CONTACTS _
programmes@leadershipgroup.co.ke

BACKGROUND AND PROFESSIONAL EXPERIENCE

Susan Banda-Mudiwa is an Executive Coach with international experience. With 20+ years of leadership experience in
the development sector and the corporate world, including being the Chief Executive Officer of the Millennim
Challenge Account - Malawi, Susan brings her skills and knowledge to her interactions with her clients. Susan has
worked with clients in leadership and other positions in the public sector, multilateral organisations, entrepreneurs,
NGOs, and the youth, among others.

COACHING PHILOSOPHY & COACHING STYLE

Her expertise lies in creating a safe thinking space where individuals can think their deepest thoughts and realise their
potential and their ambitions. In the coaching journey, Susan takes her clients on a journey of discovery, a journey of
amplification leading to a realisation of their highest potential and reach of Purpose, Significance (legacy) and Security
(values.) Susan uses the Co-Active and GROW models of coaching, customizing them to meet the needs of her clients.
During this process, her clients experience attentive and respectful listening from Susan, powerful questioning as well
as a sense of trust and intimacy that she creates.

Susan works in Kenya and Uganda, and has worked with clients from all over the world. Some of her clients include
the Executive Committee of UNFPA; public sector (Government) leaders; leaders and staff within various UN Agencies;
private sector corporate staff from various multinationals such as Diageo, Arcadis, Accenture, Bidvest Bank; various
NGOs and entrepreneurs. Susan believes that all her clients have great potential within them and her passion is to
work with them to unlock this potential to enable them to lead more meaningful lives and to lead passionately and
collaboratively in their own spaces.

AREAS OF EXPERTISE
Leadership Development, Executive Coaching

COACHING NICHE
Leadership Development, Business Coaching, Women, Systemic Team Coaching

COACHING CREDENTIALS

" . ) ) ) EDUCATIONAL AND PROFESSIONAL QUALIFICATIONS
Practitioner Diploma in Executive Coaching

Systemic Team Coaching Certificate
Certified Level Il eCoachPro
Certified Hogan Assessment Practitioner

University of Missouri School of Journalism, Missouri, USA
MSc Journalism

Elizabethtown College, Pennsylvania, USA
PSYCHOMETRIC TOOLS USED Bachelor of Arts (Mass Communication)

Hogan Assessments Chancellor College - University of Malawi

Influence Style Indicator s f .
WorkPlace Big 5 BA Humanities (with Credit)

Conflict Dynamics Profile

TESTIMONIAL

| found my coaching conversations with Sue immensely useful in helping me navigate a mid-life/ mid-career transition. Her insightful questions
and observations helped me gain clarity around my personal and professional goals and my values and guided me in considering different
perspectives as well as in framing my thoughts within a broad context encompassing ideas of identity and purpose. Some of the tools and
techniques employed continue to serve me well outside the coaching context. - Senior Advocate, Banking Sector, Nairobi Kenya



